Minutes of the F
EDGF Board of Directors
Meeting ‘

EDGF Board of Directors +EDGC Committee
Virtual Meeting - Google Meet
Thuesday, June 14, 2022 19:00 - 21:00 CET

Agenda

Welcome

Result of the Evaluations
Recommendations of the EDGC Committee
Equal Pay Out Men / Women

Next Steps

Communication with Hosts

Junior Committee

Miscellaneous
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Next Meeting

Board members present
Frank Hellstern (chair), Richard Kollar, Laura Heikkila, Tapani Aulu and Paul Francz

EDGC Committee
Natalie Hollokoi
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1. Welcome

Frank welcomes all present at this joint BoD-EDGC Committee Meeting. At this
meeting, we shall review the results of the bids evaluations by the EDGC Committee
and award the EDGC and EMDGC 2023.

2. Results of the Evaluations

- Richard presents the data from the evaluation forms
- Statements from the members of the committee were introduced.

3. Recommendation of the Evaluation Committee to the Board

EDGC/EJDGC: 1. Choice Estonia 12-19th/20th of August
2. Choice Norway

EMDGC: 1. Choice Hungary 19th of 26th/27%

- Both bids for EDGC were comparably strong. At the end the difference was,
that Estonia had bided already two times very strong. Estonia is the founding
member of the EDGF, numbers of spectators will be higher in Estonia.

- Hungary was the only bid for EMDGC. They have to take care for extra stuff.
Conditions in the arboretum seem to be great.

- Communication to Estonia by Paul, Hungary by Richard and Norway by Frank.

- Coordinate the publication date earliest Sunday latest Sunday in a week.

- Richard prepares doc with comments and questions for all bidders.

4. Equal Pay-Out Men / Women

Equal pay out for women and men at the EDGCs (is it possible, how can it be
managed, Is this something EDGF should explore and encourage? TOP3 or all
players?)

We could start with asking for an equal sharing of added cash for 2023 and than
come up with a solution or next step for ECs 2025

Payout form Konopiste

EDGF 2021: Top 3 MPO payout 4300 USD (101 players), Top 3 FPO payout 2800 USD
(37 players)
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- The host there also split added cash evenly
- Natalie Hollokoi supports the general idea.
- Competition manual 1.10 C."The required Added Cash for a Tier level must be

allocated across all Pro divisions based on the percentage of entry fees
brought into the overall Pro portion of the event by each division. Added cash
above the minimum may be allocated at the TD’s discretion.”
- Example for TOP3 finishers
MPO
Fees
Added cash A-tier minimum 3000€ based on % of divisions entry fees
TOP3 Extra added cash equal to FPO TOP3
TOP4 — normal payouts

FPO

Fees

Added cash A-tier minimum 3000€ based on % of divisions entry fees

TOP 3 players: Extra added cash allocated to equalize payouts with MPO TOP3
players

4 — normal payouts

Last year: MPO difference to FPO
1. 502€

2. 465€

3.388¢€

= 1355€

5. Next Steps

- Communication with the hosts
- Communication with the public

6. Communication with Hosts

- How do we organize it?
- Who will be in charge?
- How will the Evaluation Committee be involved in this?

End of joint Meeting — BoD only from here on
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7. Junior Committee

Frank drafted an email to our members. Are there changes? To whom do we send it?
Do we set a dead line? If yes, when?

8. Miscellaneous
9. Next Meeting

Regular monthly meeting 2" of August, 7pm
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