Minutes of the
EDGF Board of
Directors Meeting

EDGF Board of Directors
Virtual Meeting — Google Meet
Monday, 14 of July 2025 19:00 — 21:00 CET

Present:
Frank Hellstern (FH), Laura Heikkila (LH), Paul Francz (PF), Richard Kollar (RK), Tapani
Aulu (TA)

Absent:

1. Welcome

2. Meeting Minutes
2.1. Approval of the minutes from the meeting of 2nd of June 2025 from everybody.

3. EDGF internal, organizational tasks
3.1. General Assembly
e Date 9 December 2025
3.2. Finances

e PF: Check payments of membership fee (ongoing).
e PF: Payment of Board (PF asked for the account details).

3.3. Administration

e PF: Update of all EDGF Documents with new Logo, cover page, Fonts. (in
progress). Document will be visible as web pages. We install a working
document for all and then have the “one” document with all information
(including chapters).

e PF: New Documents: Logo Manual (in progress). New items for 2027, ie.
official Logo for the events. LOC still may develop their own logo for staff
shirts, merchandise, etc. but the general visual layout of the event is given by
EDGF. Paul is working on a proposal.

3.4. Strategy

e |IDGF - International Disc Golf (Forum) https://idaf.discgolffederation.eu
including a nice member management tool. The forum works with
top-categories, which groups the whole, followed by the various forum (topics)
related to the categories and the posts. PF added some posts already as



https://idgf.discgolffederation.eu

examples. The topics (forums) can also hold sub-forums to structure certain
topic better (i.e. Best Practice). Current access: PF, FH, LH.

We wait until the “European Swing” is over. The earliest will be the end of
August.

3.5. Public Relations

PF: Website updated frequently. Still need images from the medals ceremony
EDGC (Laura tries to get the picture).

PF: add additional account and provide username and password to others in
BoD. Knowledge: Wordpress and Elementor.

PF: Updated of Facebook page and Instagram frequently. Check Admins for
both accounts. Same with Google doc. It should be only one person in charge
in general.

3.6. Internal-/ external Communication

PDGA Country Coordinators are part of the national associations and it would
be good to have feedback from them (via the NDGO) to us. We might check
with our members how we are going to filter and/or transfer information.

All PDGA Country coordinators shall be appointed by the NDGO.

We should use the IDGF Forum for communication and/or WhatsApp.

PF: Open a EDGF Country WhatsApp Community (study the functionalities).

3.7. Memberships

nothing new

4. European Championships (ECs)

4.1. EDGCs 2025 Debriefing

See separate document “Debriefing EDGC 2025”
https://docs.google.com/document/d/1aKlg48S78qcT2yaO2ktjlj0k7b05 COLZ
6RDRETyrmE/edit?tab=t.0 and
https://docs.google.com/spreadsheets/d/1svkei iP1dQ-Rf78wUc8t tk3VWnM
aMRPCI_rlINejA/edit?qid=0#qid=0

The spot distribution to the Germany player was actually wrong (should go as
an individual spot to Norway - next on the waiting list) and not as a national
spot. It was a mistake and happened in the past. We may send an apology for
the misunderstanding or mishandling of the case, and why the decision was
made like this. We need to think how to make this better, also to automate it
(also because currently Richard only can handle such a complex matter -
what if he falls out).

4.2. Budget EDGC Representation

Frank and Richard shall submit their expenses (list) and we then shall review
and decide about the volume of reimbursement.


https://docs.google.com/document/d/1aKlg48S78qcT2yaO2ktjIj0k7b05_C0LZ6RDRETyrmE/edit?tab=t.0
https://docs.google.com/document/d/1aKlg48S78qcT2yaO2ktjIj0k7b05_C0LZ6RDRETyrmE/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1svkei_iP1dQ-Rf78wUc8t_fk3VWnMaMRPCl_rlINejA/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1svkei_iP1dQ-Rf78wUc8t_fk3VWnMaMRPCl_rlINejA/edit?gid=0#gid=0

4.3. EMDGC 2025

e The bridge is fully renovated and open since 7th of July again.
e Frank and Paul will try to hold an online meeting with Andreas after this
meeting (if possible) to check with him some details.

4.4. Administration
[ -
4.6. EDGF Promotion

e PF: All promotional material will now be packed in Norway and shipped to
Salzgitter. PF is checking shipping information and best options from Norway
to Germany. Request to check address in Salzgitter not responded BY LOC!

4.7. ECs 2027

e \We may be ready to send out documentation somewhere in May/June 2025
(overdue here). Open Bid call in September.

Candidates: Sweden, Croatia, Latvia, Northern Italy become interesting in the
near future. Also to check with France and Spain.

e Maybe we add some wording about the location of the opening ceremony in
our guidelines.

We agreed to offer 2027 and 2029 together.

e we might add a protocol in the case of disaster or any other reason an event
has to be cancelled so that we are prepared. We also should add a paragraph
in our info texts for NDGAs/TeamCaptains so that they can prepare on their
side.

PDGA / PDGA Europe /| DGPT

5.1. Meetings
e Meet people in Tallinn or World’s. All are very busy, but Frank tries to find
some time for talks.

5.2. Tasks
. -
5.3. Issues

e Proposed new PDGA Rules Changes discussion. The BoD discovered that
many non-english native PDGA members may not be able to comment on
rules changes, etc. Tapani mentioned that they have a WhatsApp group in
Finland, where they discuss such changes, etc. This would be a good input
for communicating this issue to the countries.

Nothing significant to EDGF.

5.4. Events



During the Worlds “PDGA Talks” will be held. Three topics are scheduled on
29th of July.

6. WFDF / EFDF

6.1. Meetings

LH: According to Greg (chair) there will be a meeting after the World Games.

6.2. Issues

Finland will hold a roundtable discussion (sport federation). Tapani will
represent the Finnish DG Association. Will see the outcome. For EDGF it is
currently not relevant, as Israel is not a member. Here we have to wait on
further decisions by the international sports world.

6.3. Events

WFDF published bid calls for 2027, 2029 events.

WFDF 2028 International Disc Golf Championship? No details yet. How can
we bid for this event without information? Laura (part of the WFDF DG
Committee will contact the Committee chair.

WFDF World Games 2025.

Richard will be there. All covered by the national olympic association.
WFDF General Assembly 2025

7. Commissions (to be added when created)

nothing here

8. Projects

no new projects

9. Miscellaneous

PF: vacation from 14.-29. June!

BoD monthly meeting: First Monday of the month
07.07.2025

04.08.2025

01.09.2025

06.10.2025

03.11.2025 (maybe move to 10.11.2025)
01.12.2025

10. Next Meeting(s)
Monday, the 18th of August 2025, 19:00 Berlin Time



