Minutes of the
EDGF Board of Directors
Meeting

EDGF Board of Directors
Virtual Meeting - Google Meet
Tuesday, November 12, 2024 19:00 - 21:00 CET

Minutes

Board members present
Frank Hellstern (FH), Chair
Laura Heikkila (LH), Tapani Aulu (TA), Richard Kollar (RK) and Paul Francz (PF)

1. Welcome

2. Minutes

2.1. Minutes from the meeting of 8" of October 2024 approved.
3. EDGEF internal, organizational tasks

3.1. General Assembly 2024

e 3.1. General Assembly 2024

e We agreed to the 10th of December 2024. LH added a Google Meet to the
calendar.

e Invitation sent to countries, including a preliminary agenda.

e Official invitation with final agenda will be mailed to the countries after our
December meeting. Countries still have time to send proposals to vote on and
propose people to be elected (2 open BoD positions). PF asked Peter
Henriksson from Sweden if he might be interested. No answer so far.

e Push the elections (open position). RK mentioned to check with Estonia.

e Greece would like to attend the GA as a guest. RK will send contact to PF.

e Submitted proposals: new logo, standard and formats

3.2. Finances

e PF: Check payments of membership fee (ongoing).
e PF: Budget to be prepared. PF will make a proposal to be reviewed at the
December BoD meeting.
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e PF: Financial report 2023 done and approved by the Auditor (Karin Rubin).
Auditor Report made by Karin.
e Check if LOC Contract includes EDGF representative’s travel cost.

3.3. Administration
e Updated all country contacts.
3.4. Strategy

e Ongoing preparation of plan. See point 5: PDGA/PDGAE

e |dea of organizing an international meeting over the winter (Frank/Paul):
Future role of EDGF, strengthen EDGF's position, structural setup of future of
disc golf (invitation to all countries and further interest). Best practices (ie.
German system for inclusive/complete event
organization/scoring/rating/tours/series). We can talk about it at the GA). Time
mid to end of January 2025

3.5. Public Relations

e Website updated frequently by Paul.

e PF: prepare table for the website where we shall list all national championships
(calendar 2025) as well as all national champions (history). Google form to be
used by the countries. (this is still an open task).

3.6. Internal Communication
e General discussion about working procedures: postponed to next meeting.
3.7. Memberships
e Invoicing 2025 fees after next GA (approval of fees, part of the agenda).
4. EDGC/EJDGC, EMDGC
4.1. Status of Registration Process

e RKinformed about the state of the registration process for 2025
EDGC/EMDGC.

e 30 countries nominated Team Captains. He contacted other countries (Greece
for specific). Others: Bosnia & Herzegovina, Montenegro.
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e Process runs smoothly. Data provided from PDGA to us skip some players (i.e.
highest rated FP50 was missing). Hard to trust the data, TC shall double-check
on their own lists. December 10 we have a list of all individual spots.
Registration will then start at the end of December.

e We will have some wavers coming in, but handle them case by case as they
come.

4.2. Issues
- nothing here.

4.3. Administration
e PF: Finalize contracts.
4.4 ECs 2027

e PF received interest from Croatia for EMDGC.
e After approval from GA on changes of “Format & Standards”, we might
prepare the documents and form an official call for bids. The sooner the better.

5. PDGA / PDGA Europe

5.1. Meetings
- nothing here.

5.2. Issues
- nothing here.

5.3. Events

e PDGA Worlds 2025 in Europe. Looks that PDGA will not make any changes to
our feedback to the spot distribution.

6. WFDF / EFDF

6.1. Meetings
- nothing here
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6.2. Issues / Tasks

e We need a representative from the EDGF/Europe to the Disc Golf Committee
of the WFDF. Laura thinks about taking this job. It would be a great combo
together with Terhi in the PDGA Board.

6.3. Events

e WTDGC 2024: A lot of people were pretty unhappy with the outcome of the
event. Charlie Mead stepped down from the position as committee chair. The
biggest problem is the number of teams. For the next issue in Latvia there will
be even more teams (27). This is to be discussed. Better format, better rules.

e Topic on the agenda for EDGF GA to be discussed.

¢ Organize a meeting with the countries about the event to make it better.

e WFDF World Games 2025

7. Projects

e European Sports Model for Disc Golf (concept paper by Paul). This part of the
concept (Pauls) may be also added as a topic for the international meeting
(January 2025).

e Disc Kids Erasmus project: IG DISCKids Project (@disc.kids)

e Instagram photos and videos

8. Miscellaneous
- nothing special here
9. Next Meeting

e Tues, the 2nd of December 2024, Google Meet, 19:00 Berlin Time
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