Minutes of the
EDGF Board of
Directors Meeting

EDGF Board of Directors
Virtual Meeting — Google Meet
Tuesday, 14th of January 2025 19:00 — 21:00 CET

Present:
Frank Hellstern (FH), Laura Heikkila (LH) Paul Francz (PF), Richard Kollar (RK), Tapani Aulu

Absent: -

1. Welcome

2. Meeting Minutes
2.1. Approval of the minutes from the meeting of 3rd of December 2024 from
everybody.

3. EDGF internal, organizational tasks
3.1. General Assembly 2025
- nothing here

3.2. Finances

PF: Check payments of membership fee (ongoing).

PF: Payment of Board - get account details of all BoD members.
PF: Issue membership invoices 2025 (started)

PF: Get offers for Beach Flags, Floor Signs, etc.

3.3. Administration

e PF: Update of all EDGF Documents with new Logo, cover page, Fonts.
e PF: New Documents: Nations Cup, Logo Manual

3.4. Strategy

Ongoing preparation. Time mid to end of January 2025.

Frank and Paul had a face-to-face meeting on the 4th of January to sort out
details of the first round table meeting with selected countries and/or
important people. IDGF - International Disc Golf (Forum). Start
communication channel on the European level too (mentioned by Richard).
Richard will contact his relations with South-Asia. Frank: Australia, New
Zealand, Japan.

PF: start google doc with list of contacts.

EFDF General Assembly will be held 29th February 2025

WEFDF decision within the event team not in the DG committee



We open a forum for Europe until our next meeting. Paul and Frank will
discuss the best way to handle this. Whoever is interested is welcome to join.

3.5. Public RelationsPF: Website updated frequently by Paul.

PF: Prepare a table for the website where we list all national championships
(calendar) and a list of all national champions. New page available. Some
replies already received, send reminder to countries.

New Logo sent to all countries (EDGF member) to be integrated into their
website.

3.6. Internal-/ external Communication

Forum: In place and usage started by BoD members. PF: check if possible to
see who viewed a topic.

General discussion about working procedures: postponed to next meeting.
Future project: to re-install the championships committee, also inviting the
previous LOCs to the group to exchange experience. A first meeting could be
held in February. Special tasks are the Media policy or the European Team
Championships.

3.7. Memberships

nothing here

4. European Championships (ECs)

4.1. Status of Registration Process

Registration forms are prepared by Richard, as well as the mail to send out
the communication to the countries.

Fees of Norway (all in NOK) are much higher than those for EMDGC. All
information are in and form ready for the registration. Sent to all countries.
Deadline 6th of February. Interest is very high. almost no cancelled spots.
Non-member countries offered 1 spot at EDGC and EMDGC (Greece, Bosnia
& Herzegovina, Albania). We will have up to 34 countries.

FH: Still waiting for the confirmation for the requested PDGA grants for LOCs.
One reply came up for the request for baskets, which was rejected.

We might need to check ID (age) for Juniors, not FPO, MPO, but EMDGC? In
principle this is the responsibility of the NDGOs, but maybe do a control at the
check-in. Communicate to the TCs, that all participants have to identify
themselves when asked. The have to check eligibility to make sure that there
is no age cheating.

4.2. Issues

Check with LOC Salzgitter about layout course layout with shorter tees
(MP40/M50), (FPO40/FP50) and the rest. PF will check with Andreas.
LOC Norway to check layout for MJ18/FJ18.



Accommodation situation in Alesund. It will not easy. Most players may travel
Y2 hour to the event. Accommodation in Salzgitter is much more easier.
EDGC website is available. PF: Request placed to LOC to correct the event
title to “2025 EDGF European Disc Golf Championships” and implement
EDGEF logo into the event logo as well. PF will take care that EMDGC 2025
will follow up as well.

LOC Andreas asked, if the Doubles event is really mandatory on Sunday after
EMDGC, as they need to dismantling the course, etc. on Sunday and might
see a problem with helpers. Ask Andreas, if it would be a problem to use just
the morning (finnished by noon). If not possible, will accept cancel.

EMDGC course: tee 17 & 18 would depart from a concrete path. Would that
be 0.k.? They could use artificial turf pads in addition. OK to us.

Meeting with team captains after EDGC awards ceremony or before the
finals, maybe including a dinner (if before the finals). Reason: Feedback from
them after the event.

FH: Contact PDGA Europe about media coverage Salzgitter and the
requested grants.

4.2. Administration

PF: Contracts in process now.
LOC Salzgitter scratched out all parts of the Media Coverage. EDGF asked
PDGA Europe and/or others to jump in here. Media rights are with EDGF.

4.4. ECs 2027

PF received interest from Croatia for EMDGC.

After approval from GA on changes of “Format & Standards”, we might
prepare the documents and form an official call for bids. The sooner the
better.

5. PDGA /PDGA Europe / DGPT

5.1. Meetings

Laura and Frank met with all three organizations during the European Open.
PDGA, PDGAE, EDGF Meeting of EDGF (Laura/Frank) with PDGA (Brian
Hoeninger/Mike Downs) and PDGAE (Matej/Calixto) in Nokia 7/24 — Forum —
EDGF (discgolffederation.eu)

If National Championships add this to the name of there NCs the PDGA wiill
present those NCs more prominent and grouped together in the event
calendar. Meeting of EDGF (Laura/Frank) with PDGAE
(Matej/Juuso/Calixto/Antti) in Nokia 7/24 — Forum — EDGF
(discgolffederation.eu)

Proposing a meeting between EDGF BoD and PDGA Europe board to find
out common issues and level the two organizations can work together.
Agenda?

MoU received from PDGA Europe. BoD members to read and comment until
the next meeting. FH to contact Christer to check Point B (2nd bullet:
“Guarantee good-qualitiy video production...... ?



https://discgolffederation.eu/community/topic/meeting-of-edgf-laura-frank-with-pdga-brian-hoeninger-mike-downs-and-pdgae-matej-calixto-juuso-antti-in-nokia-7-24/#postid-14
https://discgolffederation.eu/community/topic/meeting-of-edgf-laura-frank-with-pdga-brian-hoeninger-mike-downs-and-pdgae-matej-calixto-juuso-antti-in-nokia-7-24/#postid-14
https://discgolffederation.eu/community/topic/meeting-of-edgf-laura-frank-with-pdga-brian-hoeninger-mike-downs-and-pdgae-matej-calixto-juuso-antti-in-nokia-7-24/#postid-14
https://discgolffederation.eu/community/topic/meeting-of-edgf-laura-frank-with-pdgae-matej-juuso-calixto-antti-in-nokia-7-24/
https://discgolffederation.eu/community/topic/meeting-of-edgf-laura-frank-with-pdgae-matej-juuso-calixto-antti-in-nokia-7-24/
https://discgolffederation.eu/community/topic/meeting-of-edgf-laura-frank-with-pdgae-matej-juuso-calixto-antti-in-nokia-7-24/

10.

5.2. Issues
e nothing here
5.3. Events

e PDGA Worlds 2025 in Europe. Looks that PDGA will not make any changes
to our feedback to the spot distribution.

e Applications for financial PDGA Europe grants are out by LOCs to PDGA
Europe.

WFDF / EFDF
6.1. Meetings

e We shall wait until the elections of the WFDF DG committee and then
approach a BoD meeting with them.

6.2. Issues

e \We need a representative from the EDGF/Europe to the Disc Golf Committee
of the WFDF. Laura is a candidate to enter the WFDF committee. It would be
a great combo together with Terhi in the PDGA Board.

e Charlie Mead resigned as committee chair.

6.3. Events

e EFDF General Assembly 29 February 2025. FH will be part of the GA.
WFDF World Games 2025.

Commissions (to be added when created)
e nothing here

Projects
e European Sports Model for Disc Golf (concept paper by Paul). This part of
the concept (Pauls) may be also added as a topic for the international
meeting (January 2025).
e Disc Kids Erasmus project: IG DISCKids Project (@disc.kids) ¢ Instagram

photos and videos

Miscellaneous
e nothing special here.

Next Meeting(s)
Tuesday, the 4th of February 2025, 19:00 Berlin Time


https://www.instagram.com/disc.kids/?hl=en
https://www.instagram.com/disc.kids/?hl=en

