Minutes of the
EDGF Board of

Directors Meeting

EDGF Board of Directors
Virtual Meeting — Google Meet
Monday, 8 of September 2025 19:00 — 21:00 CET

Present:

Frank Hellstern (FH), Laura Heikkila (LH), Paul Francz (PF), Richard Kollar (RK), Tapani

Aulu (TA)

Absent:

1. Welcome

2. Meeting Minutes
2.1. Approval of the minutes from the meeting of 18th of August 2025 from
everybody.

3. EDGF internal, organizational tasks

3.1. General Assembly

Date 9 December 2025

3.2. Finances

PF: Close books at the end of September. Financial Report to Auditor.

All who still want some money from EDGF shall send their bill to Paul (PDF
summary).

PF: Invoices to EDGC LOC and EMDGC LOC issued.

3.3. Administration

PF: Update of all EDGF Documents with new Logo, cover page, Fonts. (in
progress). Document will be visible as web pages. We install a working
document for all and then have the “one” document with all information
(including chapters).

PF: New Documents: Logo Manual (in progress). New items for 2027, ie.
official Logo for the events. LOC still may develop their own logo for staff
shirts, merchandise, etc. but the general visual layout of the event is given by
EDGF. Paul is working on a proposal.

3.4. Strategy

IDGF - International Disc Golf (Forum) htips://idgf.discgolffederation.eu
including a nice member management tool. The forum works with



https://idgf.discgolffederation.eu

top-categories, which groups the whole, followed by the various forum (topics)
related to the categories and the posts. PF added some posts already as
examples. The topics (forums) can also hold sub-forums to structure certain
topic better (i.e. Best Practice). Current access: PF, FH, LH.

o We wait until the “European Swing” is over. The earliest will be the end of
August.

3.5. Public Relations

e PF: Website updated frequently. Still need images from the medals ceremony
EDGC (Laura tries to get the picture).

e PF: add additional account and provide username and password to others in
BoD. Knowledge: Wordpress and Elementor.

e PF: Updated of Facebook page and Instagram frequently. Check Admins for
both accounts. Same with Google doc. It should be only one person in charge
in general.

3.6. Internal-/ external Communication

e PDGA Country Coordinators are part of the national associations and it would
be good to have feedback from them (via the NDGO) to us. We might check
with our members how we are going to filter and/or transfer information.

All PDGA Country coordinators shall be appointed by the NDGO.
We should use the IDGF Forum for communication and/or WhatsApp.
PF: Open a EDGF Country WhatsApp Community (study the functionalities).

3.7. Memberships

e nothing new
European Championships (ECs) 2027/2029
4.1. EMDGCs 2025 Debriefing

4.2. Budget EDGC & EMDGC Representation

e Frank and Richard shall submit their expenses (list) and we then shall review
and decide about the volume of reimbursement.
e Paul and Richard shall submit their expenses.

4.6. EDGF Promotion

e PF: All promotional material is in Germany (banner with PF). Andreas will
hand over all on an occasion when he might travel to south to a tournament.
PF will keep an eye on it.



4.7. ECs 2027

Discuss Format & Standard Changes for 2027.

We shall open bid call for 2027 with the option already to bid for 2029. We
then review what we get and then decide if there is a need to run a second
bid process for 2029, in case we have not received appropriate bids.

Fix Date of official bid call: middle of October.

Fix Submission Deadline.

High Interest: Finland, Sweden. Special check with Latvia.

We agreed to ask for bids for 2027 and 2029 together (for special bids only).
In view of EMDGC the social aspects are very important. With two courses
the center has to be one the main course.There must be a gathering place
either on the course (big tent) or in the main (tournament) hotel.

Learnings from EMDGC 2025: Checking months beforehand with Checklist
on all duties LOC has to organize, etc. Trust is ok. But control is better. Still
we cannot do anything if things are not done, but can influence LOC to do it.
In any case the EDGF delegates shall not be part of the LOC and does work,
which the LOC did not made.

EDGF shall become in the position to provide services to the LOC, i.e.
financial control (prize money), graphical work, external staff (hire
experience).

Media: For EMDGC media should be in our hands, but cooperate with PDGA
Europe’s media group. EDGC: it depends on the host and country. We should
support the LOC to connect to national broadcasters (even regional) as well.
European championships have a higher viewership than DGPT on YouTube.
However, a media plan and strategy is required. We will use the PDGA Media
Policy and create a special EDGF document. Also see media contract
between PDGA Europe and DreamFlight (EMDGC 2025).

Volunteers: We discovered at EMDGC lack of volunteers. We need to add
some additional information in the format & standards document. To support
the national involvement, the national association should become the official
host, not just a small LOC. By this they need to organize staff (from other
clubs).

Team Captains: Info-Sheets should come from EDGF. Communication on
WhatsApp was essential. We can do better here in advance of the events.
EDGF Meeting at EMDGC: Summary: Social aspects important, prize money
not so important, lower entry fees better.

Send our Bidding Pre-Information to countries (PF: Mail: text by Frank).
Frank will make some changes in view of bidding for 2029 and will send the
text again to BoD members.

Paul made a copy of the google-table “Format & Standards”. All shall review
this document. Richard to add possible changes in “red”. Paul will update the
bidding manual and accompagning documents (now also available as an
online version on our website).



5. PDGA /PDGA Europe / DGPT

5.1. Meetings
e Frank talked to different members of the PDGAE/PDGA in Tallinn and Nokia.
They are aware of the rules problems.
e Doug called Frank and asked him to help with getting Disc Golf into the World
Games in Karlsruhe in 2029. The main task would be to get a course in time
for the decisionmaking by the World Games.

5.2. Tasks
[ -
5.3. Issues

e Proposed new PDGA Rules Changes discussion. The BoD discovered that
many non-english native PDGA members may not be able to comment on
rules changes, etc. Tapani mentioned that they have a WhatsApp group in
Finland, where they discuss such changes, etc. This would be a good input
for communicating this issue to the countries.

Nothing significant to EDGF.

5.4. Events

e PDGA/PDGAE held meetings in Nokia at the worlds. Doug Bjerkaas gave
infos about upcoming developments. Terhi Kyt is in the rules committee for
Europe. A PDGA USA shall be set up. PDGA and US Ultmate form a kind of
US Flying Disc for WFDF events (World Games).

6. WFDF / EFDF
6.1. Meetings
e LH: According to Greg (chair) there will be a meeting after the World Games.
6.2. Issues

e Finland will hold a roundtable discussion (sport federation). Tapani will
represent the Finnish DG Association. We will see the outcome. For EDGF it
is currently not relevant, as Israel is not a member. Here we have to wait on
further decisions by the international sports world.

6.3. Events

WFDF published bid calls for 2027, 2029 events.
WFDF 2028 International Disc Golf Championship? No details yet. How can
we bid for this event without information? Laura (part of the WFDF DG
Committee will contact the Committee chair.

e WFDF World Games 2025.
Richard will be there. All covered by the national olympic association.



e WFDF General Assembly 2025

7. Commissions (to be added when created)
e nothing here

8. Projects
® no new projects

9. Miscellaneous

e PF: vacation from 14.-29. June!

e BoD monthly meeting: First Monday of the month
07.07.2025
04.08.2025
01.09.2025
06.10.2025
03.11.2025 (maybe move to 10.11.2025)
01.12.2025

10. Next Meeting(s)
Monday, the 6th of October 2025, 19:00 Berlin Time



